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T O W N  O F  P E T E R B O R O U G H  

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  
October 29, 2019 

 
M I N U T E S  

 
Present: James Kelly, Bob Hanson, Leandra MacDonald, Valerie Jenkins, Carl 
Mabbs-Zeno, Sarah Steinberg Heller, Alan Zeller and Bill Reinhardt   
 
Also Present: Peter Throop and Laura Norton, Office of Community Development 
and Leo Smith, Finance Department 

Chair Hanson called the meeting to order to 3:00 p.m. and introduced the Members 
and Staff.  

Minutes: 

A motion was made/seconded (Kelly/Zeller) to  approve the Minutes of October 
22, 2019 as written with all in favor.  

Department Presentation: New OCD Request: 

It was noted a new request had been presented to the Members via email prior to 
the meeting, and before getting started Mr. Zeller told the Members “this is a 
convincing plan and does not need a lot of jabber about it.” 

Mr. Throop noted Code Enforcement Officer Tim Herlihy was present to present 
this request. 

Mr. Herlihy introduced himself and told the Members he had been in his position 
for about a year and a half and would like to bring forward a BS&A Software 
package that included a community development package. “This will revolutionize 
the way we do permitting in town” he said.  

Mr. Herlihy explained the current system was all manual. “Totally hands-on” he 
said adding the software would improve, organize and manage the process between 
OCD (his Building Department) and the Planning Board, Zoning Board, Finance, 
Fire, Health, DPW and Utilities. “Even Assessing” he concluded noting new 
development requires timely assignment of parcel identifications. “Which then go 
to the Assessing and GIS Departments as well as Fire for building information and 
preplanning. “It is everything in one place for tracking” he said.  



CIP Committee Minutes                                                                                   October 29, 2019 

2 
 

Mr. Herlihy gave an example of the process involved in building a new home and 
how each of the departments he had just mentioned may be involved. “It involves 
lots and lots of paper and organization” he said.  

Mr. Herlihy noted the software would tie into the current financial software and 
that its workflow process would allow for electronic payment for permits and fees. 
He noted the software’s accountability and transparency with workflow 
management that would allow the applicant to identify exactly where they were in 
the permit process. He also noted scheduling appointments and inspections would 
be automated and that it would increase the efficiency of the process by 
streamlining and organizing submittals and requests for information, payment and 
issuance of permits online. 

Chair Hanson asked if there was an associated fee with Mr. Herlihy noting there 
was a fee that is commensurate with the fee currently applied to credit card users. 
“There is no fee for cash and checks” he said. “What is the biggest effect or 
outcome for you?” asked Mr. Reindhart. Mr. Herlihy replied, “time savings” and 
briefly explained how the permit process can get stalled with missing information, 
missing fees or a lack of coordination/scheduling between the various agencies 
involved.  

Chief Walker also spoke briefly about the software system noting the safety 
aspects of the software. As an example he noted the change out of a residential gas 
tank would involve both Mr. Herlihy and his Fire Inspector (who works part time, 
with a limited schedule). “This system would coordinate everyone” he said adding 
“and it is especially important when a project changes hand or there are plan 
modifications. Everyone knows where they stand. This would really help with the 
whole process.” With a smile Chief Walker concluded “other than the cost there is 
no downside.” 

Ms. Jenkins asked if the $40,000 included the field tablets. Mr. Herlihy replied, 
“no that would be an added expense.” After a brief discussion it was noted the field 
modules were under $1000. Ms. Jenkins then inquired about the safety of the 
system and if the GIS Director felt comfortable with the purchase. GIS Director  
Fash Farashahi replied, “all of our data is pushed one way and is hosted off site” 
adding “so what is seen is what is allowed to be seen.” He added “it is a platform 
that is highly customizable, and a user would have to be logged in as an approved 
user.” Ms. Jenkins noted she was just concerned about any confidential data. 
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Mr. Zeller and Mr. Smith were interested in timing of the new system (its 
purchase, arrival and training). Mr. Herlihy explained that if the software was 
purchased in the next fiscal year (July of 2020) “we would still not be 
implementing it until much later in the year as training cannot be scheduled until 
November 2020 (ish) to January of 2021. Chair Hanson asked if there was a 
licensing fee with Mr. Herlihy noting there was a yearly maintenance fee for the 
software package.  

CIP Deliberation: 

Moving on to their CIP review Mr. Throop noted the Department Heads were 
present to answer any questions the Members may have. Mr. Kelly suggested they 
start with the debt service and the money that has been sequestered ($90,000) for 
the snow blower. He suggested they take those funds and use them to “knock 
down” the total increase in the residential tax rate. He told the Members “this could 
result in a 29% difference.  

Mr. Throop reviewed the debt service payments for several of the projects 
approved at Town Meeting (Peterborough Town Library, Main Street Bridge, 
Transcript Dam) that had not come to fruition and a discussion about the tax 
calculation, assigned balances and unrestricted funds followed. Mr. Kelly told he 
Members, “I keep hearing our taxes are a problem. I am trying to help that problem  
here instead of throwing it all at the Budget Committee.” 

Throughout the conversation it was noted the $90,000 was in the capital reserve 
“but when did it get there? and how?” several of the Members asked. Mr. Throop 
noted he would have to research the entry.  
 

Mr. Mabbs-Zeno asked about the update the Members had requested on the Fly 
Pond Dam. A review of the Federal Hazard Mitigation Fund (deadline for 
application submittal is December 6, 2019), its timelines and its grants) followed.  

Mr. Mabbs-Zeno also noted the Cheney Avenue Lift Station seemed to be missing 
from the updated spreadsheet. After a brief search it was noted the project was 
indeed missing and needed to be reinserted into the spreadsheet. “It should” said 
Mr. Mabbs-Zeno, adding “that is a big number.” Once again, the Members asked 
about the minimum rate for the water users in town. Mr. MacLean left to check 
with the Finance Department and when he came back, he said “the average is 750 
cubic feet” (5610 gallons) a quarter. 
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Chair Hanson moved on to ask about the Recreation’s Department request for a 
Dump Truck. Mr. MacLean noted while there may be some confusion on what 
type of truck is being requested (and the associated cost) “they still need a dump 
truck.” He went on to assure the Members the appropriate, most cost-effective 
vehicle would be purchased. It was also pointed out that any monies left over from 
a CIP purchase were returned to the General Fund. “They don’t get to keep it” said 
Mr. Smith with a smile.  

Ms. MacDonald pointed out several examples of where the Debt Service numbers 
were not correct. “The numbers are just not right” she said and reiterated she 
would like to see the starting amounts, the duration of the bonds and the balances. 
“The labels are not correct, I asked for corrections last week” she said and 
concluded by noting “we have a 6-year window to look at 20-year bonds which is 
difficult enough, we need the labels to be correct. That is all I am asking.” 

After a brief review Mr. Throop and Mr. Smith noted they would adapt the labels 
and update the spreadsheet. It was noted the updated spreadsheet would be 
distributed to the Members in the next day or two for a final review. Ms. Jenkins 
asked if the Committee would be able to vote on the final CIP adding “it seems 
reasonable to me” she said and the Members agreed. 

A motion was made/seconded (Jenkins/Reindhart) to approve the CIP as 
represented in the Spreadsheet (to include the Cheney Avenue Lift Station and 
corrected Debt Services updates) dated October 29, 2019, moving the document 
forward to the Peterborough Budget Committee with all in favor but Mr. Kelly. 
Mr. Kelly voted against the document. 

Mr. Kelly gave a brief reason why he voted against the spreadsheet, specifically 
citing the Debt Services and why those monies could not be removed from the 
spreadsheet. He noted the funds are being accumulated for projects (while 
approved), have not been bonded and may not be bonded in the foreseeable fiscal 
year(s). 

Several of the Members agreed they could see Mr. Kelly’s reasoning but 
questioned not only the legality of it (i.e. the Department of Revenue 
Administration) but the potential of breaking faith with the voters of the town. Mr. 
Zeller maintained it may be difficult to apply the process now “but in the future we 
will be glad we did.” Unmoved Mr. Kelly noted “I bet you a nickel the Budget 
Committee will do just what I am asking.”  
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Mr. Kelly then put his thought into the form of a motion by saying “I make a 
motion to have the Administration explore the Capital Reserve numbers and 
review my recommendation to reallocate certain Capital Reserve amounts to active 
accounts. I ask this be done from a statistical point of view.” 

Mr. Zeller noted “it may seem like a good idea in a moment in time, but it does not 
save any money.” Ms. Jenkins reminded the Members their function was to create   
an informational sheet with recommendations to the Budget Committee to assist 
them in making decisions.  Ms. MacDonald reminded the Members that their 
Committee was the only one that looks further out than 6 years. “We listen to the 
Department Heads, make sense of their projects and accept their justifications for 
one little slice of time” she said. Ms. MacDonald told the Members “we don’t 
really make the recommendations. We pass along the information and try to 
smooth out the curve. That is our job.” After a brief discussion Ms. Jenkins noted 
“without the Debt Service the curve is actually fairly smooth.” 

The meeting adjourned at 4:20 p.m.       

 

Respectfully submitted,  
 

Laura Norton 

Administrative Assistant 
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